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As Christians, we are often taught from a young age to do good, to love our neighbour, share our

toys, and be inclusive; these ideals are foundational to our faith. Therefore, it is not surprising

that over the last 30 years, 'missions trips' have taken off within the Christian church. Teams

travel with the idea that they can go to another part of the world, do something good -let it be

building a house or sharing the gospel- and then come home to tell their community about

everything they have done.  On the surface, it's a good model, and a cause-effect relationship is

forming. Yet, looking deeper, it becomes clear that 'mission's trips' can create saviour complexes

in the Western church's emerging leaders. 

 

This guide has been curated to reverse this alarming trend through education, reflection, and re-

framing the training of teams embarking on trips. Within this guide, you will find

recommendations for training sessions that you can walk your team through. They cover topics

such as poverty, culture, justice, personal motivations, and opportunities for self-growth. This

guide is made for you to adapt to fit the needs of your team and hopefully create socially

conscious, global disciples who can identify and change their posture from saviours to learners. 

We boldly believe that the church is ready for generations of leaders who look beyond their own

position and create worldviews that are informed by the global church, so that we may see unity

in the body of Christ across all nations.   

 

INTRODUCTION
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GUIDE TO
EDUCATION

Culture is all around us. Each one of us has our

own unique culture specific to our family unit,

community, and personality. Our culture,

without us realizing it, shapes our worldviews.

We may see poverty as an abstract in thought

and difficult to comprehend subject. However,

our views on this subject may be more

connected to our culture than we may think.

The education portion will walk your team

through both poverty and culture, allowing an

opportunity to develop concepts and a greater

understanding of interconnectedness. As well,

this section will ask the question: why are you

partaking in this trip? The goal is to shift

participants' perspectives from changing the

world to learning to grow. 

It is important to note that each section is an

individual lesson for you to adapt to your

team.

Items Needed:

Orientation Packages
Bibles
Pens/Markers/Colouring
Supplies/Speaker
Index Cards
Travel Forms/Paperwork
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 CULTURAL 
AWARNESS
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-- Lesson Two --



CULTURAL
AWARNESS

Prayer
Prayer needs to be the foundation for your trip. 
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No. 01  — 

Team Builders
Utilized to teach foundational skills such as communication and listening

while at the same time showing the group areas for growth. 

No. 02  — 

Cultural Awareness 
Presentation overviewing the culture the team will be entering into.

Tentative itinerary.

Overview of activities. 

No. 03 — 

Iceberg Case Study
Interactive activities looking at solutions to poverty and how they will

interact with international development and concepts of justice.

No. 04 — 

Logistics
Review items that are needed by team members and deadlines.

This is a great time to go over packing lists, technology rules, or whatever else

you want to cover.

No. 05 — 

-- Education Lesson 2 | 1.5 Hours --

Prayer
A prayer activity to pray over the location/country/continent you are going

to.

You will need a speaker and colouring supplies.

No. 06 — 



Some Themes To Pray About

Prayer is the foundation for all you will do on your trip. Before you begin training, invite the Holy

Spirit to speak through you and work in the hearts of your participants. 

Your time in prayer can set your posture as you go into your meetings, your training and your

trip. 

Be intentional as the leader to arrive early to your training lessons and pray by yourself or with

your leadership team. 

We understand that sometimes we can get wrapped up in having everything ready for the

meeting or greeting your team members, but do what you need to do to pray with your team.

Write on your hand, set a reminder, post it on the wall, whatever it takes for you to remember. 

Cultural Awareness 
Page 18

CULTURAL 
AWARENESS
-- No.01 Prayer --

That God would use these lessons to speak to your team about areas 
where you need to ask questions, learn, and grow

 

That God would prepare your team's heart for the realities you will experience 

That God would show your team the best ways to serve Him, 
each other and your partner ministry 

That God would use these training sessions to prepare your team 
to be open to new cultures and experiences

That God would reveal truths about who He is, and the role He wants to have in
each team member's life through this experience

That God would allow opportunities for each team member to learn to listen, observe and 
appreciate other cultures as well as to see opportunities to share about their own culture 



Build relationships: 

As your team gets involved in a team-building activity, they learn to interact with

different people, styles of leadership, and forms of communication.

These activities allow team members to interact in ways they might not otherwise and

bond with their teammates before the trip. 

Enhances communication skills:

Everyone communicates differently in different situations. For some, Team Builders may

be a stressful experience; for others, it's a fun time to interact with each other. As leaders,

pay attention to how your team responds in different situations. 

Team building activities and games can provide your team with a good opportunity to

learn and grow their communication skills together.

Develop critical thinking: 

In the process of contributing individually to the activity, your team learns about various

ways to face a situation. This broadens their logic and problem-solving skills that are

necessary to achieve a goal. These skills will come in handy as you face new

environments, stressful circumstances, and tired teammates. 

We recommend that you do at least one Team Builder per training session. 

Why Do Team Builders: 
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CULTURAL 
AWARENESS
-- No.02 Team Builders --

For this session, we recommend you do the Team Builder called the "Clapping Game".

We recommend you choose the activities that best suit your team, facility and group size. As well,

feel free to use any of your own ideas. 

This is a great opportunity to let another leader of your team lead. 

Remember leadership is not always about being the one in front of the group, but about creating

opportunities for others to work and develop their leadership skills. 

See Appendix page 41 for Team Builder
Ideas



See Appendix page 45 for a Cultural
Presentation Example

The culture of the area and country you will be visiting.

Customs, greetings, and common courtesies. 

Include activities that will be done on the trip, outlining every possible activity or special

event. 

This lesson is built with the purpose of introducing your team to the culture they will be visiting.

This session will require you to create a presentation in collaboration with your partner ministry

about: 

This will allow your team to get a glimpse into the culture and the ways it differs from their

western world. Additionally, it prepares expectations for the work they may be doing.

CULTURAL 
AWARENESS
-- No.03 Cultural Awareness --
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In this section, you will be reflecting on a case study as a group. You will start by looking at the

physical needs, and slowly working out towards the deeper systemic issues behind poverty. 

During this exercise, it is important for your team to not read ahead and instead to work through

the case study as a group. There will be an iceberg diagram that should be filled out as you go. 

During this activity, actively encourage your team to seek answers that are beneath the surface. 

 CULTURAL 
AWARNESS
-- No. 4 Iceberg Case Study--

See Appendix page 46 for the Case Study 
and Appendix page 48 for the Iceberg Diagram
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See Appendix page 49 for an example
of a Technology Use Guide

Code of Conduct

Technology Usage/ Media Guidelines

Ministry Specific Rules

Access to Health Care Waivers

Cover any missing documentation that is needed for travel, as well as deadlines for funds. 

This is a great time to include any program-specific documents you want to review with the

team, such as: 

CULTURAL 
AWARENESS
-- No.05 Logistics --
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The team will be praying for the ministry, country and continent they will be travelling to.

Play some soft music and instruct the team to express their prayers as they feel led. Invite the

team to engage with Christ through their creative mind. 

End this time by having team members partner up to share their prayers with each other.

Then, pray them over the country and ministry together.  

Country/Continent Prayer 

 CULTURAL 
AWARNESS
-- No.6 Prayer Activity --

See Appendix page 51 for 
Continent Prayer Sheets
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Close the training with any additional paperwork required by your church or organization—

highlight deadlines and the date of the next session. 

Pray over the group to close. 

Congratulations! You have just completed the second education lesson! 




